Town of Eastover - Town Council Meeting
Tuesday, October 14, 7:00 p.m.
Eastover Community Center

xoMayor Charles G. McLaurin, Presiding.
Council Members: xoCheryl C. Hudson xoJ. Lawrence Buffaloe,
xoM. Stan Crumpler, xoBruce R. Sykes, xoKimberly F. McPhail,
and xoFrederick A. Williams

MINUTES OF MEETING — October 14, 2025

Mayor Charles G. McLaurin, Council Members: Kimberly McPhail, J. Lawrence Buffaloe,
Cheryl C. Hudson, Frederick A. Williams, Bruce R. Sykes, and M. Stan Crumpler attended
the October 14, 2025, Eastover Town Council Meeting. A quorum was present at the Town
Council Meeting. Also, in attendance were Mr. Ronald Autry, Town Administrator, Mr.
Donald Hudson, Town Attorney, and Ms. Elizabeth Bass, Town Clerk.

. CALL TO ORDER:

Mayor Charles G. McLaurin called the October 14, 2025, Eastover Town Council
meeting to order at 7:00 p.m. and welcomed all in attendance.

Il. INVOCATION/PLEDGE OF ALLEGIANCE:

Council Member Lawrence Buffaloe gave the Invocation and Pledge of Allegiance.

lll. APPROVAL OF AGENDA:

Mayor McLaurin asked for a motion to approve/deny the agenda as presented. Council
Member Cheryl Hudson made a motion to approve the agenda as presented. The motion was
seconded by Council Member Kim McPhail. The vote was unanimous for approval.

IV. PUBLIC COMMENTS:

Members of the public may address the Town Council on items not listed on the printed agenda.
Please state your name and address and observe the three (3) minute time limit. The total comment
period will be 15 minutes or less. Citizens should sign up with the Clerk to speak prior to the start of the
meeting.

Mr. Carl Anderson, 3666 Murphy Road, signed up to speak.
Mr. Anderson stated that he had two issues he would like to discuss. The first is the gunfire

that he hears around his house. He stated that he is afraid to go out of his house when the gun
fire is happening.
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The second was about fiber optics in his neighborhood. He asked if the fiber optics would
be placed in his neighborhood.

The Council informed Mr. Anderson that his address is not in the Town limits of Eastover so
for the gunfire he would need to contact the Cumberland County Sheriff's office. The Council
also directed the Clerk to give Mr. Anderson the Cumberland County Ordinance concerning
firearms. They informed Mr. Anderson that the fiber optics are being placed by Metronet and
he would need to contact them concerning his neighborhood placement of the fiber optics.

V. CONSENT AGENDA:

1. Consider approval of the Town Council Meeting Minutes for September 9, 2025.
2. Consider approval of the August 2025 Financial Reports.

3. Fayetteville Area Metropolitan Planning Organization (FAMPO) Memorandum of
Understanding (MOU)

Mayor Charles McLaurin asked the Council if they had any questions concerning the
Consent Agenda. There were none. Mayor McLaurin asked for a motion to approve/deny
the Consent Agenda as stated.

Council Member Kim McPhail made a motion to approve the Consent Agenda as stated.
The motion was seconded by Council Member Cheryl Hudson. The vote was unanimous
for approval.

VI. DISCUSSION AGENDA:

Agenda Item #1:

CASE NO. DEV-0110-25: REVISED SITE PLAN TO ADD A NEW BUILDING FOR AN
EXISTING MOTOR VEHICLE REPAIR AND/OR BODY WORK USE; LOCATION: 2541
BALLPARK RD; ZONE: C(P)/CZ; TOTAL ACREAGE: 2.30 +/-; SUBMITTED BY MICHAEL
ADAMS (AGENT) ON BEHALF OF MICHAEL LONGHANY (OWNER).

The applicant is requesting approval for a proposed 755 sq ft new building on their site to
be used in conjunction with the existing Motor Vehicle Repair And/or Body Work that is on-site.
The property applied for and was approved for a conditional rezoning in 2016 under Case#
P16-28 with the use being for Motor Vehicle Repair And/or Body Work. The conditional zoning
was approved with Condition #14 stating that “any placement of new and/or additional
structures must be approved by the Town Council”’. As was approved in the conditional zoning,
this is a permitted use within the prescribed zoning of C(P)/CZ and is the only use currently
allowed on the property per the conditional zoning.

A revised site plan is required and has been submitted for review and approval before the
Town of Eastover’s Board of Commissioners. The new building has additional parking spaces
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provided at their typical 9'’x20’ dimensions, new shrubs for yard landscaping are proposed, and
there are trees to the east and north to satisfy screening buffers. The proposed addition will
also meet the minimum standard C(P) Planned Commercial District setbacks.

Council Member Lawrence Buffaloe made a motion to approve Case No. DEV-0110-25.
Council Member Stan Crumpler seconded the motion. The motion passed with a unanimous
vote.

Agenda Item #2:

Bids for Multipurpose Building at Eastover Ballpark

Mr. Autry stated that he received two bids for the multi-purpose bldg. He said five
contractors were interested but some did not bid. The Town does not have to receive three
bids if the amount is under $ 500,000 and the 2, we received are below the limit.
The bids were as follows:

e Carolina Construction of Fayetteville:

Base Bid: $343,482.00
Bid with Option 2:  $333,102.00

¢ JP Construction and Maintenance, LLC:
Base Bid: $478,513.73
After some discussion, Council Member Lawrence Buffaloe made a motion to approve
Carolina Construction of Fayetteville with a base bid of $343,482.00 for the multipurpose
building. Council Member Stan Crumpler seconded the motion. The motion passed with a

unanimous vote.

Agenda Item #3:

Fire Hydrant Installation/Eastover

Mr. Ronald Autry stated that a new Fire hydrant must be installed for the new maintenance
building per the Fire Marshal and Cumberland County Planning and Inspections Department.
Mr. Autry received two bids for the placement of the fire hydrant.

e OS & S Grading & Utilities-$22,775.00
e Titan Environmental Solutions LLC-$17,360.80

Council Member Cheryl Hudson made a motion to approve Titan Environmental Solutions
LLC with a base bid of $17,360.80 for the Fire Hydrant installation. Council Member Fred
Williams seconded the motion. The motion passed with a unanimous vote.
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Agenda Item #4:

Transfer Funds from General Fund to NC Capital Management

Mr. Autry stated that the General Fund with Truist Bank has over $3,000,000.00 in the
account. He said the funds would gain better interest if they were transferred to the NC Capital
Management General Fund account. Mr. Autry stated that the funds in NC Capital
Management account are accessible as needed.

Council Member Stan Crumpler made a motion to transfer $2,000,000.00 to the NC Capital
Management General Fund Account. Council Member Lawrence Buffaloe seconded the
motion. The motion passed with a unanimous vote.

VII.

RECEIVE MAYOR’S UPDATE:

A new 85inch or 86-inch TV with Stand needs to be purchased for use at the Flea
Drop and at the new multipurpose building.

Council Member Stan Crumpler made a motion to purchase either an 85” or 86” TV with
the stand. Council Member Cheryl Hudson seconded the motion. The vote was
unanimous for approval.

VIIL.

The Eastover Fall Festival will be on October 25, 2025, from 10am-4pm. There are
over 50 vendors, 5 food trucks, dessert trucks, a DJ, and a Band will be playing.

The plaque to dedicate the picnic tables in memory of C. Kim Nazarchyk, is ready.
The Council will present the plaque at the December 2025 Eastover Town Council
Meeting.

RECEIVE TOWN COUNCIL UPDATE:

Council member Cheryl Hudson stated the Completion date of the 195 corridor n
Eastover should be completed by May 2026. Council Member Hudson stated that
Murphy Road opened in July 2024, the northbound on/off ramps opened June 18,
2025, and southbound ramps remain closed until the inside widening is completed.

Lanes north of [-295/US 13 interchange were opened to traffic in late October 2024.
Punchlist items remain, expect periodic lane closures.

Interchange lighting at 1-295/1-95/US 13 is expected to be completed late
summer/early fall of 2025.

IX. RECEIVE TOWN ADMINISTRATOR’S UPDATE:

Work session needed to discuss the Parks and Rec Contract and to modify the
zoning ordinance.
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e After some discussion the Council decided to have the meeting on Monday, October
27,2025, at 5:30p.m.

X. CLOSED SESSION IN ACCORDANCE WITH GS 143-318-11 (a)(6)
PERSONNEL MATTERS

A motion to go into closed session was made by Council Member Cheryl Hudson. The
motion was seconded by Council Member Bruce Sykes. The vote was unanimously approved.

The Council returned to regular session.

Council Member Cheryl Hudson made a motion that no decisions will be made about
adding the Eastover Fire Department personnel to the Town of Eastover payroll until June 1,
2026. This will give the Council ample time to observe and evaluate the other towns that have
added their Fire Departments to the payroll. The motion was seconded by Council Member
Bruce Sykes. The vote was unanimously approved.

Council Member Cheryl Hudson retired/resigned from her position. She told the Council
December 9, 2025, would be her last meeting. She stated that there are things her and her
husband would like to do and that would not allow her to give the Town of Eastover her full
attention. Therefore, she feels it is time to retire/resign as Council Member to the Town of
Eastover.

Xl. CONSIDER A MOTION TO ADJOURN:

Mayor McLaurin asked for a motion to adjourn. A motion to adjourn was made by
Council Member Lawrence Buffaloe at 8:51 p.m. The motion was seconded by Council
Member Cheryl Hudson. The vote was unanimous for approval.

Town of Eastover

Charles G. McLaurin, Mayor

Attest: , Town Clerk
Elizabeth S. Bass




