Town of Eastover - Town Council Meeting
Tuesday, August 11, 2026, 7:00 p.m.
Eastover Community Center

xoMayor Charles G. McLaurin, Presiding.

Council Members: xoBruce R. Sykes, xoE. Wayne Beard, xoKimberly F. McPhail,
xoFrederick A. Williams, xoM. Stan Crumpler, and xolLisa Sessoms-Lewis

MINUTES OF MEETING — August 11, 2026

Mayor Charles G. McLaurin, Council Members: Kimberly McPhail, Frederick A. Williams,
M. Stan Crumpler, Lisa Sessoms-Lewis, Bruce R. Sykes, and E. Wayne Beard attended the
August 11, 2026, Eastover Town Council Meeting. A quorum was present at the Town
Council Meeting. Also, in attendance were Mr. Ronald Autry, Town Administrator, Mr. Donald
Hudson, Town Attorney, and Ms. Elizabeth Bass, Town Clerk.

. CALL TO ORDER:

Mayor Charles G. McLaurin called the meeting to order.

Mayor Charles G. McLaurin called the August 11, 2026, Eastover Town Council meeting
to order at 7:00 p.m. and welcomed all in attendance.

Il. INVOCATION/PLEDGE OF ALLEGIANCE:

Council Member Bruce Sykes gave the Invocation and Pledge of Allegiance.

lll. APPROVAL OF AGENDA:

Council Member Kimberly McPhail requested that an amendment be made to the agenda
adding agenda item #2: concerning data centers. A motion was made by Council Member Stan
Crumpler and seconded by Council Member Fred Williams. The motion carried with all in favor.
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IV. PUBLIC COMMENTS:

Members of the public may address the Town Council on items not listed on the printed agenda. Please
state your name and address and observe the three (3) minute time limit. The total comment period will be
15 minutes or less. Citizens should sign up with the Clerk to speak prior to the start of the meeting.

Several residents addressed the Council regarding potential data-center development in and
around the Eastover/Fayetteville area.

Mr. Jeremy Stanley encouraged the Town to involve appropriate environmental and wildlife
agencies, investigate wetlands and wildlife on potentially affected property, contact utility providers,
and request state-level reviews where appropriate. Mr. Stanley also encouraged residents to
communicate their concerns to state officials.

Deno Hondros, a Fayetteville City Council member representing District 9, addressed the
Council regarding concerns surrounding large-scale data centers. He divided the concerns into two
categories:

o Tier One: electricity usage, electricity rates, potential rate increases, water usage, and air
and water quality.
o Tier Two: noise, setbacks, appearance, and buffer requirements.

Mr. Hondros explained that many Tier One matters are regulated by utilities or state agencies
rather than local councils. He discussed Fayetteville's regulatory authority regarding stormwater and
noted that Cumberland County does not currently have state-granted authority over air quality.

Mr. Hondros also reported that the Fayetteville City Council had recently returned proposed
Unified Development Ordinance (UDO) revisions to staff for additional work. He explained that the
revisions would be reconsidered after additional study and public input.

Jeannie Dees spoke concerning a potential data-center development near Custer Avenue. She
expressed concerns about wetlands, wildlife, property values, neighborhood character, and the
potential effects of industrial development in a residential/agricultural area.

Stuart Williams, 2373 River Road, addressed the Council concerning the potential broader
impact of data-center development. He discussed noise, buffer zones, setbacks, stormwater runoff,
water discharge, air quality, electricity, and water usage. He encouraged the Council to carefully
consider its development regulations and learn from other communities.
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V. CONSENT AGENDA:

1. Consider approval of the Town Council Meeting Minutes for July 14, 2026.

2. Consider approval of the June 2026 Financial Reports.

Mayor Charles G. McLaurin asked the Council if they had any questions concerning the
Consent Agenda. There were none. Council Member Bruce Sykes made a motion to approve
the Consent Agenda as stated. The motion was seconded by Council Member Kim McPhail.
The motion carried unanimously.

VI. DISCUSSION AGENDA:

Agenda Item #1:

PUBLIC HEARING: CASE NO. ZON-26-0032: Rezoning request from C(P) Planned
Com. Dist. to R7.5 Res. Dist. or to a more restrictive zoning dist.; 1.26 +/- acres; E. of
Eastgate St, approx. 150 N. of Crosshill St; Lori Epler (Agent/Applicant); A&G
Residential, LLC (Owners)

The Council conducted a public hearing concerning Case No. ZON-26-0032, involving
property located along the south side of Dunn Road in the central portion of Eastover.

The applicant/owner was identified as AG Residential, with Lori Epler serving as the agent.
The request was to rezone approximately 1.26 acres from CP Planned Commercial to
R7.5 Residential for single-family residential development.

Staff reported that the surrounding area is predominantly residential, with commercial uses
along Dunn Road. The proposed rezoning was determined to be consistent with the Eastover
Area Land Use Plan. Planning staff recommended approval, and the Planning Board had
unanimously recommended approval.

Lori Epler addressed the Council and confirmed that the proposed development was for single-
family residential dwellings consistent with the surrounding neighborhood. She also confirmed
that apartments were not planned.

A motion was made Council Member Kim McPhail and seconded by Council Member Stan
Crumpler to close the public hearing. The motion was unanimous for approval.

Council Member Stan Crumpler made a motion to approve the rezoning request from CP
Planned Commercial to R7.5 Residential and to find that the request was consistent with the
Eastover Land Use Plan, reasonable and in the public interest, and compatible with surrounding
land uses and zoning. Council Member Lisa Sessoms-Lewis seconded the motion. The vote
was unanimous for approval.
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Agenda Item #2:

Data Centers

The mayor introduced the added agenda item concerning data centers. The mayor stated
that the Town Council has limited authority over certain aspects of potential development but
can review and strengthen its ordinances before such development is proposed.

Council Member Kim McPhail proposed proceeding with a six-month moratorium in order to
allow the Town time to review its ordinances and consider regulations applicable to data centers
and related high-intensity facilities.

Town Attorney, Mr. Donald Hudson explained that there was no pending data-center application
before the Town at the time of the meeting. He advised that a prospective moratorium could be
used to study whether the Town's existing development regulations adequately address large-
scale data centers and related high-intensity computer facilities.

Mr. Hudson explained that the proposed six-month moratorium would provide time to:

Review existing development regulations.

Consult with utility and emergency-service providers.

Examine regulations used by other jurisdictions.

Obtain Planning Board input.

Receive public comment.

Determine whether permanent ordinance amendments are appropriate.

He further explained that the Town would be required to conduct the necessary public hearings
and that legally protected vested rights would be preserved.

The Council continued discussion with Fayetteville representatives and members of the public
regarding data-center development.

Discussion included the experience of Loudoun County, Virginia; electricity and water demands
associated with data centers; different cooling technologies; wastewater and chemicals
associated with closed-loop cooling systems; utility capacity; annexation; zoning; setbacks;
noise; buffers; conditional zoning; and special-use permits.

Fayetteville representatives discussed the City's efforts to review and revise its UDO and stated
that best practices from other jurisdictions would be considered. They also discussed the
distinction between legislative zoning decisions and quasi-judicial/evidentiary proceedings
involving special-use permits.

Residents raised additional concerns regarding water capacity, electricity consumption,
environmental impacts, annexation, and the potential size and intensity of a proposed
hyperscale data center.
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Council Member Kimberly McPhail made the following motion:

That the Town Council directs the Town Attorney and Town staff to proceed with a proposed
six-month moratorium on the acceptance, processing, and approval of development
applications for new data centers, data processing facilities, cryptocurrency mining
operations, and related high-intensity computing facilities.

The motion further directed the Town Attorney to prepare the proposed moratorium ordinance
in accordance with N.C. General Statute 160D-107, including required findings concerning the
conditions necessitating the moratorium, alternatives considered, affected development
approvals, the six-month duration, and the specific work to be undertaken during the
moratorium.

The motion also directed the Town Clerk to provide all notices required by law and schedule the
required legislative hearing at the earliest lawful date.

The Eastover Town Council finds that there are currently no pending applications for these uses
before the Town and that the proposed moratorium was intended to provide a reasonable period
for the Town to study and establish appropriate permanent regulations before such applications
are submitted.

The motion was seconded by Council Member Stan Crumpler. The vote was unanimously
approved.

VIl. RECEIVE MAYOR’S UPDATE:

e Discussed youth recreation and travel sports, including the costs associated with travel-ball
programs and the possibility of expanding the Town's recreation program.

e Discussed a Stedman girls' team that had won a county championship but was unable to
continue to the state level because its application had not been submitted.

VIII. RECEIVE TOWN COUNCIL UPDATE:

e The Council discussed marketing materials that would be distributed throughout the
community in addition to social-media efforts.

e Plans were also discussed for the Town's upcoming 20th anniversary, including a meeting to
continue planning activities and possible use of budgeted funds for entertainment and
security.

e A possible community event modeled after "coffee with the commissioners" was also
discussed as a less-formal opportunity for residents to interact with Council members.

e The Council discussed flooring options and received preliminary estimates ranging from
approximately $10,500 to $13,000. Epoxy coating was discussed as an option because of its
low maintenance requirements.
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The Council also discussed a potential sound system for the multipurpose facility. A
contractor had been consulted, and Council discussed the possibility of obtaining a more
cost-effective system. It was noted that any sound-system installation could be considered
as a later addition.

Further discussion addressed the layout and use of the multipurpose room, including
concerns that a permanent setup could reduce the flexibility of the space. Council
members agreed that additional evaluation and visualization of the proposed layout would
be helpful before making a final decision.

The Council also discussed the possibility of installing a modern audio system that could
connect to a computer and assist the Town Clerk with recording and preparing meeting
minutes. Members discussed obtaining a comprehensive proposal that could integrate the
various components of the system.

IX. RECEIVE TOWN ADMINISTRATOR’S UPDATE:

¢ The Bid for the Building included epoxy coating on the floors
e The Sound Specialist that was directed to give a quote is a professional and does

professional sound system work

e Update on multi-purpose building: contractor keeps information flowing and moving quickly.

The plumbing and electricity are ready. The brick will be put on the building next week.

CONSIDER A MOTION TO ADJOURN:

Mayor McLaurin asked for a motion to adjourn. A motion to adjourn was made by Council

Member Bruce Sykes. The motion was seconded by Council Member Kimberly McPhail. The
vote was unanimous for approval.

Town of Eastover

Charles G McLaurin, Mayor Attest:

Elizabeth S. Bass, Town Clerk



